Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  February 24, 2025
ANNUAL MEETING 2025
 Quorum has been established.
Lori Samuel introduction and welcome
Introduction of board members and what their roles are.
Introduction of new Paragon contact, Kelly Fairbanks - Been at Paragon for 3 ½ years. New to supporting MG. If neighborhood members need anything reach out to her. 
Meeting Called to Order: 6:15
Vote for board members being collected and counted. 
Achievements:
-              New Pool, deck, motors
-              Flock camera, it is successful and will remain in place
-              Lighting in the neighborhood, city came out and changed our lightbulbs
-              Spectrum came out and serviced us and boosted the signal
-              Landscaping, we have replanted, maintained. We have salted with all the snow which our neighborhood pays for, the city does not
-              Communication, 4 newsletters have been put in mailboxes.
-              Social events, we have had many through-out the year 
Budget/David Browning:
-              Operating Income $297K
-              Expenses $230K
-              $67K went to reserves 
-              Cash on hand 477K
-              Aged receivables end of last year 2024 $0
2025 Projects and Goals
-              Clubhouse renovation, our clubhouse was old and rundown. Floors are new, walls have been painted, a TV is going up, lighting has been updated, furniture will be new, plumbing, drainage in the bathroom, updated showers. All will be completed by the end of April. 
-              Parking lot repaving, drainage and repair tennis courts is currently estimated to cost about $150,000.
2025 Events: clubhouse grand opening, movie night by the pool, 4th of July Parade, Halloween pizza party, and breakfast with Santa
Chenoweth Elementary is going to create a lane on their property that will fit 50-60 cars to help with traffic. 
Questions:
-              Please keep the pickleball courts when we repave the courts! 
-              Have we thought about sound panels because the acoustics in the clubhouse are terrible? Carpet is going to go down, floor we chose is a sound absorbing floor. 
-              Is there anyway to have a directory? We have to have everyone’s permission to do that. We will look into moving forward with a directory that you can opted into. 
Neighborhood Website: MockingbirdgardensKY.com, please register and once registered wait for approval. 
Elections: Greg Boehnlien, Mary Jane Hoben, and Nancy Burke 

