Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  11 September  2023:

 Quorum has been established.
​
Beth Holt (Mulloy):
· A Mockingbird Gardens roster is not feasible because many residents do not want to share their contact information. When sending out a legal release in the past, only 40 responded.

· Will need to amend bylaws to email dues. They can be hand delivered or sent by US mail.

· Does Mulloy get 3 bids when they hire contractors? No clear answer. Sounds like they do not.
​
· Is there accountability for lifeguards showing up? Press the owner of KPM for a head lifeguard that has other lifeguards working underneath them. Austin Bildstein is the new owner and said he will work with us to keep our business (asked for a list of what they can do better). See if we can get the same notifications that KPM gets when a lifeguard arrives, so that we can track who is at the pool and when.
​
· Can we get a list of what Mulloy actually does for us? Not a clear answer but representative from Mulloy said she can put something together for us. In the newsletter we can write that residents should direct all questions to Mulloy (Jennifer) and put her contact information.
​
· Mulloy can come to the annual meeting if we would like them there.
​
· Bills that are reoccurring are on ACH, statements go to the lock box, and then they go to the accountant. Mary Jane can be set up as a reviewer for the water bills to get them and be able to review them quicker.
​
· What have they done in other neighborhoods to keep non-residents out of tennis courts and pool areas? Looked at keypad fabs and the electrical was too expensive. Beth is going to check with a locksmith and see what the options are and email us.

· We are going to start billing annual dues in early December. Delinquent by Jan 21. Needs an amendment to change.

· Monday, 2/26 is the date that works for the annual meeting.
​
· Question asked: what has the board not done/provided Mulloy to better manage or help the board be successful? Beth will ask Jennifer.
​
· Security/Safety - Change the code for the lock box for the clubhouse routinely. Electronic lock box.
​
· We need to go back to sign in sheets for people using the pool and the lifeguards to make sure lifeguards are here and people using the pool are residents.
​
· If we gate the community, then responsibility of paving and maintaining streets falls on Mockingbird Gardens residents/HOA. (Says Mulloy) need to double check

· Landscaping: Winterberry, Island on loganberry, parts of the pool will need to be done next year to save money. Last house on the right, Mollys, needs to trim the trees. Can we charge a penalty for houses that need to trim trees if they ignore notices?
​
· Mailboxes: Get someone to give pricing on fixing mailboxes (straightening, painting, replacing, etc.). Add to the newsletter if resident’s mailboxes need repairs or replacing to contact Jennifer. Mailboxes are the homeowner’s responsibility. Mulloy has the color and can share which to use.
​
· Finances: needs to go in the news letter – annual meeting 2/26/24. Last meeting we voted to have every meeting on the second Monday of every month for the remainder of the year.

· Next meeting is October 9 and the one after that is November 13.
​
· Board member: Short one board member. Put in the newsletter that we need additional board members.
​
· Add tennis courts to the ten-year legacy plan.
​
· Pool: bring pump room above grade, original quote was $54K. Jason will contact Phoenix again about pricing. Phoenix has contacted KPM to shut off their side. Construction will start the second week of October.
​
· Newsletter: Approved $30 for a professional newsletter layout.
​
· Signage: Approved refurbish Mockingbird Gardens sign at the beginning of the neighborhood $1,392.
​
· Website: Jason will be the webmaster. Add to the newsletter that a new website is coming soon. $500 approved for the new website development.

