Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  October 14, 2024 

 Quorum has been established.

Meeting called to order 6:02
Financials review:
17,600 operating expense for the month
Prediction - At the end of the year 40,000 under what we’re taking in. 
Swing from last year to this year is +$86,000
Security – cost is going up +$3,000. We are going to bring the time down a little to keep the cost the same. 
Jason requested adding $5,000 to the budget for miscellaneous pool expense. Adding it to general repairs and maintenance bringing the amount from $3,000 to $8,000. 
Motion to approve budget – Lori, Second by Jason, Third - Julie
 
Clubhouse: - Request additional 20K for the clubhouse remodel 
Painting and lighting – 20K
Carpet and install– 10K
15K left for furniture, fireplace, extra lighting 
 
Tennis Courts – just clean them up and add some benches
Reallocate money to add a playground
Add folding tables and chairs for an extra rental option 
 
Add in the newsletter that flags are permitted but political signs are not. Next newsletter will go out November. Will also include when HOA fees are due. 
 
November 11 is the next HOA meeting. 
 
Meeting ended 7:34

