Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  November & December, 2023

 Quorum has been established.
​November Vote – to Replace Mulloy as property manager

Financials and Budget
Nothing has chanced financially since October. Second payment of $50K will be made for the pool. 
Everyone will be paying Mulloy by 12/31. 
New PM begins 2/1.
 
Pool Update
811 came over the past week to flag for digging. 
Discussed the option of blocking the wall. Width will remain the same. Length we would be loosing 80SF
3 options, for lifeguards: no changes, permanent hire lifeguard or no lifeguard. 
With the pool, we have protection for anything that goes wrong within 12 months 
MOTION PASSED: to keep the lifeguards and agreed to not make the pool smaller
We are days from jackhammering.
 
Landscape Update
Working to fix lighting that is out. 
Putting new mulch along the entrance before 12/25. 
 
Seasonal Socials
4 events a year
Adult event in March/April
Pool opening party 
 
Other Business 
Jason said he would check in on the clubhouse routinely for maintenance issues
Send out email for residents to log in on the website and board members log in as well 
 
Annual Meeting
One more newsletter is going out before the meeting. We need to announce the following:
-      Security
-      Bylaw change for emails
-      New management to introduce
-      New budget for pool and clubhouse 
-      Future projects: tennis courts and fencing
In the newsletter always have a section “how are your dollars being spent”
Have a computer up at the meeting for residents to log into the website 
 
Next meeting – Jan 8 

