Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  November 11, 2024 

 Quorum has been established.

6:04 Meeting Called to Order – Lori
Financials:
15K or less operating expenses for the month. 
Collections – board has approved to take actions necessary to collect as recommended by our attorney. 
We will not pay any more for security this year than we did last year. Taking out two days for cost to remain the same. 
Due date for HOA fees will be January 31 and there will be late charges and handling fees. 
 
Pool contact for 2025 w/adjusted hours signed by Lori.
Club House Remodel: Looking at different vendors to keep cost down. 
Signed Landscaping contract to Pro Turf 2025 Mary Jane
Landscaping: tree planted in a common area by neighbor. 
Coralberry Fountain: lights do not turn on in the fountain unless the water is on. Looking into having them on at night even if the water is not running. 
Violations: some are ignoring the mailbox violations 
$350 for the board to pay Paragon to take care of the BOI form. Each board member needs to go to VINCIN.gov and get a FENCIN number to provide to Renee. Do we want Paragon to file on our behalf. Nancy is making the motion. Mary Jane Second. Approved. 
Mary Jane motioned and David second to mulch the front of the neighborhood before Christmas so it looks nicer. Mary Jane to confirm pricing. 
Salting streets for winter: Sleet or frozen rain, treat the streets. Cut off for salting the roads is 3 inches. 
Next meeting: Jan 6 
Annual Board Meeting: Feb 24, 5:30PM
When do we want tennis courts, drainage, and paving done? Spring 
End meeting 7:03

