Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  January 6, 2025

UPDATE: Renee has left Paragon and Kelly Fairbanks is our new contact and we will meet her at the meeting next month. 
Financial update: We have gone from drawing out of reserve to building reserve. We have about $210K in the bank. We are about to spend about half on the clubhouse, paving, and tennis courts. Pool we spent about $190K when we expected $250K. 
Landscaping: Snow storm is going to cost some money with the plowing and salt. 
Board voted that we have other priorities and not look in to lighting at the entrance that is out.
Clubhouse remodel: flooring is next to go. Flooring specialist that they are working said the flooring in the kitchen has to go. It is not mold or water resistant. Going with a hardwood that is waterproof throughout the entire clubhouse. Would like to request the budget to be $65K. they are going to add a TV, put a rug down, add some lamps, exterior lighting. 
David motion to approve. Second. Budget of $65K approved for the club house. 
Sidewalk and tennis court: 18K for the stretch between the tennis court and pool that will drain into the sewer line. All the sidewalk from the eroded part will be replaced. They will completely redo that entire area. Approval is to approve $19,400 and hoping it will be less. David made motion. Julie second. All approved. 
Motion to get tennis courts fixed for roughly $32K. Second. Approved. 
Motion to approve paving of parking lot and circle drive roughly $20K. Second. Approved. 
 
Social Events:
Clubhouse grand opening
Kids movie night at the pool
4th of July
Halloween Pizza Party
Breakfast with Santa
 
News letter will go out this week. 
Mary Jane is Snow General not snow captain. 
Meeting end 6:30pm
Annual Board Meeting: Feb 24, 5:30PM
When do we want tennis courts, drainage, and paving done? Spring 
End meeting 7:03

