Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  May 13, 2024 

 Quorum has been established.

Meeting called to order 6:04PM
Minutes approved 
Renee discussed meetings she will be attending and insurance coverage. Renewal will be in July and coverage is comprehensive. 
Financials: propose to move 256,000 in high interest checking or CDs. 2 of 3 payments for the pool have been made. There is about 50K left to pay towards redoing the pool. 80-90K left to pay for the pool this year, so 100K in the budget covers that. Renee will be looking into the availability of money market vs CDs (Schwab and American Express). 
Collections: All HOA fees for this year should be resolved and paid. Working through options for prior years owed. 
 
Ongoing/Unfinished Business:
Brownsboro Road Resizing: the project was too far along to make much change but got a few small wins. Keeping the turning lane into Mockingbird. Made it to secretary of transportation and has put in writing that if anything doesn’t go well, he will listen. 
Pool: next thing to happen is plaster. They will work with KPM on getting everything finalized for opening. Once plaster is done, they will start filling. Hopefully opening one week before the party. Pool party is May 25th. 
Flock Cameras: Friday is the site survey. They have been paid for. 
Social: June 29th is the Luau. No kids, passed apps, BYOB.
Fountain: We used to have Greenscapes maintain the fountain. Renee is going to call them. 
Landscape: a few islands that need some work and will be done in the fall. 
Splash party: May 25th 
Meeting ended 7:20PM

