Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  February 26, 2024 

Annual Meeting

Quorum is present
​Lori Samuel called the meeting to order; followed by welcoming all in attendance and listing the 2023 wins: pool, new stop signs, landscaping updates, front signage refurbishment, and switching property managers. 
Board of Directors
1. The current Board of Directors was introduced. 
Administrative 
1. A quorum was established with 41% of the houses represented in attendance.
1. Attendees read the preceding annual meeting minutes and approved.
1. Ballots collected for election of two additional board members (3-year term).
1. Volunteers selected to count ballots. 
Updates
1. Social (Julie Anderson) - there will be 6 events this year: Easter egg hunt in march, grand opening for the pool in May, a Luau in June, 4th of July Firetruck parade in July, Halloween party in October, and Breakfast with Santa in December. All invites will be going out via email. 
1. Landscaping (Mary Jane Hoben) – overview on last years changes to the landscaping; what was removed and added to decrease maintenance. This year will complete work on the islands. 
1. Pool/Website (Jason Tasman) – Phoenix Pools was selected to do the remodeling of the pool. They are a local firm that is one of two companies that work on commercial pools. Selected as the more economical option. It is set to re-open a few weeks before memorial day. The new website is up and running; gives us the ability to send out surveys and communicate with all neighbors. 
1. Financial (David Browning):
3. Funds have been used for remodeling of the pool and set aside to redo the clubhouse.
3. Revenue: 147 residents pay HOA fees of $2K and $3-4K from renting the clubhouse
3. Would like to start reserving $30K per year
1. President (Lori Samuel) – Updates for next year: benches for the tennis courts, additional communication, clubhouse remodel, finish landscaping, and complete pool. 
1. Security (Greg Boehnlein) – Shared information on Flock Security: 
5. License plate reading cameras
5. Connects to the cloud and are solar operated. 
5. We would own 100% of the data
5. Connects directly with law enforcement 
5. Law enforcement is connected within 20 seconds if a license plate is triggered with solen car or criminal plates
5. You can go back 30 days and search data
5. $2500 per camera per year (initially 2 year agreement) and $650 to install 
5. Neighborhoods currently serving: lake forest, Indian hills, etc. 
New Board Member Voted In
1. Julie Anderson 
1. Bob Salome
Questions Asked:
1. Does the board have the ability to collect delinquent fees? A: Yes
1. Where can we find the new website? A: it will be in the next newsletter 
1. Who is responsible for updates and maintenance to mailboxes and is the board looking at those? Mailboxes are the homeowners responsibility. There will be an exercise where the board will flag mailboxes that need work. Information on updating mailboxes is on the website. 
Adjourned the meeting. 

