Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  April 7, 2025
 Quorum has been established.
Meeting notes approved
Financial Update: 
Only one outstanding current receivables
Regular monthly expenses are low. Spent about 8K for the snow and we budgeted for that.
Tennis Court/Drainage Update: 
Be Dry is working on the drainage at the tennis courts and are going to help us with the pump room since it flooded twice. KPM was here to meet with them as well. 
Tennis courts are going to be resurfaced and painted in June/July. It will be Tennis Technology and we will add pickleball lines for both.
Pool Update: 
Pool– same lifeguard team as last year. Will be ready to go for opening. Paragon Checking with KPM on licensing and letting us know what we need.
Clubhouse Reno Update: 
Clubhouse is about 80% done. Add some more furniture and warmth.
Clubhouse opening party – June 5, 7-9pm. Adults only.
Paving done the Tuesday before derby
Social Update: 
Movie night at the pool for kids – July 26
July 4 firetruck 
Newsletter hoping to have it out by next Tuesday. Highlighting what we discussed at the annual meeting for those who missed.

Paragon getting back to us on suggestions for fining fees.
We are moving forward on the directory – Email is going to come from Paragon to opt in or out of the directory and it will be on the website.
Meeting ended 6:38

