Mockingbird Gardens Homeowners Association 
Subject: Minutes 
Date:  February 19, 2024

 Quorum has been established.
​President’s comments:
-              Pet pick up, will send an email to the community
-              Bob Salome new member at large 
-              Need one additional board member 
Snow Removal:
-              Previously spent 15K on snow removal 
-              What we are doing is not working so we have two options: return to letting ProTurf decide or calling them to tell them what to do and when. 
-              At the annual meeting will discuss how we have been cost conscious with landscaping 
Flock Cameras:
-              License plate reading cameras
-              Connects to the cloud and are solar operated. 
-              We would own 100% of the data
-              Connects directly with law enforcement 
-              Law enforcement is connected within 20 seconds if a license plate is triggered with solen car or criminal plates
-              You can go back 30 days and search data
-              $2500 per camera per year (initially 2 year agreement) and $650 to install 
-              Neighborhoods currently serving: lake forest, Indian hills, etc. 
HOA Annual Meeting:
-              Review provided agenda 
-              Plan on 50 people
Next Meetings:
-              March 11th
-              May 23th
-              July 8th 

